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Executive Summary

iGetIT! is a WorkVentures computer training
project specifically targeted at Indigenous
young people and at-risk youth.

Piloted in 2007-08 with three projects in
metropolitan, regional and remote Aboriginal
communities, this innovative training course
became an on-going initiative in 2009. Thanks
to the support of the AMP Foundation,
WorkVentures has been delivering the iGetIT!
project together with a range of organisations
working with Indigenous young people,
including church groups, libraries, police
community youth clubs (PCYC), schools and
others.

In less than six months, WorkVentures
delivered nine iGetIT! training courses with
eight different partnering organisations, and
reached 71 Indigenous and at-risk young
people in New South Wales and Queensland.
The initiative had a completion rate of 93%,
and after participating in the project 75% of the
participants have decided to continue their
education, enrol in further training or found
relevant employment.

This evaluation report shows the positive
impact of the project on the participants, both in
terms of new technical skills acquired through
the training and of self-confidence and
motivation. All the participants interviewed
confirmed their appreciation for the project, and
the importance of this different learning
experience.

Woujal Wujal i December 2009
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1. Background

1.1.1 Project Overview

In 2007 and 2008, with funding from the AMP
Foundation, WorkVentures conducted a series
of training programs covering basic skills in the
maintenance and use of computers.

The training was held in three designated
locations to draw comparisons from different
communities:

A Redfern, NSW (metro)
A Bowraville, NSW (regional)
A Hope Vale, Qld (remote).

Highly disadvantagedand fAat r i sko

Indigenous men and women were targeted for
this program. The participants were school
dropouts who have had issues with substance
and alcohol abuse. Some had trouble with the
law.

Although technical in nature, the training was
designed to be practical and can easily be
appreciated by the target group which was
expected to have a low level of literacy. The
training was conducted by a senior executive
in WorkVentures who heads its electronic and
communications repair centre and had years
of experience in training similar groups. Whilst
the objective of the program was to provide the
attendees basic computer skills, it was also
intended to make them aware of their own
capabilities, raise their confidence, create a
sense of accomplishment and build self-
esteem.

The outcomes from this training were good
with three Bowraville participants finding jobs
and two stopping their drug use. Two of the
Redfern participants went on to IT and
warehousing traineeships. Results from Hope
Vale included Elders reporting on improved
motivation and engagement of ex-participants

and in showing leadership in dealing with
younger community members.

The success of this program encouraged us to
seek further funding to enable us to continue
conducting this effective method of re-
engaging as well as skilling disenfranchised
Indigenous men and women and extend its
coverage.

On the base of these results, from 2009 the
AMP Foundation has been supporting
WorkVentures to offer the computer training
program as a brand new course, iGetlT!,
conducted in partnership with other

Y Ookyd&nfations already working with Indigenous

people Australia-wide.

1.1.2 Details of the project

iGetIT! is a two-week intensive computer
training course designed to engage
indigenous young people and other
disadvantaged youth in learning new skills,
support other activities offered by the
partnering organisation and to build
confidence and motivation to apply new skills
to gain employment or enrol in further training.

Skills are learned by working on an individual
or small group project: all learning is hands-on
and based around a personal project of re-
building a computer to take home at the end
of the course.

The course is delivered in two stages of five
days each (from 9.00am to 3.30pm).

Week 1 starts with a half a day information
session for prospective trainees before the
course begins. This session is designed to
encourage self selection for the course and
commitment to attending and completing the
program.

involved in the communit yDurpngktHeqirvsvtlwgeE, %aertigipar(ftselenartn:r €
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A The working parts of a personal
computer

A Putting the parts together to assemble a
functioning personal computer

A Installing an operating system and
programs

A Basic fault finding

A Using and taking care of a personal
computer.

At the end of this stage, the participants have
to undertake a practical test to demonstrate
what they have learnt during the first week of
the course.

This test, is designed to be 100% practical,
and conducted as a visual assessment by the
trainer, with no written examination.

In Week 2 the sessions focus on the use of
particular softwares and operating systems,
and on the development of a personal
multimedia project, utilising appropriate tools
such as digital cameras (provided by
WorkVentures).

Stage two covers:
A Advanced computer maintenance

A Installing and using software
applications

A Creating and saving files
A Converting files into appropriate formats

A Using digital cameras to take pictures
and movies

A Creating a personal movie project
using music, pictures and videos

The last practical test is creating a movie
using the appropriate software. Successful
participants receive a certificate of
achievement, and keep the computer they
have been using during the course.

1.1.3 Timeframe of the project

The AMP Foundation granted funding in Dec
2008, to fund the iGetlIT! throughout 2009.

The recruitment of the iGetIT! trainer was
finalised in April 2009, and the successful
applicant started in May 2009.

Delays occurred in the recruitment of the
Division Head, and the Manager-Social
Programs was appointed only in April 2009.

Due to the length of the recruitment process of
these two crucial positions, iGetIT! started
only in June 2009.

This document endeavours to document and
evaluate the nine iGetIT! courses delivered
between June and December 2009.

iGetIT! is currently funded to operate until the
end of 2010. The evaluation of the 2010
results will be conducted in 2011 by an
external evaluator.

1.2.1 Purpose

This evaluation will be used to measure the
performance of the project from its beginning
until the end of 2009.

Further this evaluation will refine the iGetIT!
project in light of
experiences, and makes recommendations for
program improvement.

1.2.2 Requirements

As part of WorkVentur e s & nor mal
the organisation regularly undertakes various

evaluation activities to measureitsi ni t i at i

impact on participants and communities. This
process includes engaging external
evaluators to undertake specific parts of the
evaluation.

In this particular case, due to the delay in the
start of the project, it was agreed that the
evaluation of the first year of the initiative
would be carried out internally. An external
evaluator will be appointed at the end of 2010
to document and assess the impact of iGetIT!
during its second year of delivery.

particip

standar

veso
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The internal evaluation has been conducted in
regards to:

A Key Performance Indicators

A Impact evaluation i impact of the
project on the individuals who
participated in it.

1.2.3 Methods

The evaluation of iGetIT! was conducted in
four stages, and included:

A Pre/Post Training Survey analysis
(satisfaction survey of the participants)

A Organisationdés questionnaire (KPI)

A In-depth interviews with iGetIT!
participants

A In-depth interview with partnering
organisati ons 6 representatives

The evaluation methods are detailed in
Section 27 Methodology.

Centacare Narromine i Nov 2009
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2. Methodology

The evaluation methodology outlined in this
section has been designed by WorkVentures
to be appropriate to the specific client group,
and to fit the needs of both the participants
and the partnering organisation.

In order to do so, WorkVentures had to allow
flexibility in the consultation process (i.e.
phone interviews where face-to-face interviews
were to difficult to arrange).

The Partnership and Program Development
staff have also endeavoured to conduct focus
groups of the various stake holders to
stimulate the discussion around the impact of
the project and to interrogate both participants
and partners on ways to improve the project.

Unfortunately, WorkVentures was unable to
organise these workshops, due to various
reasons such as geographical remoteness or
lack of time/cooperation from the participants.

This evaluation will not include operational
elements of the project, such as project
management or financial performance. It will
concentrate on the impact of the initiative on
the participants and on our partners.

As part of its monitoring process,
WorkVentures has been surveying the
participantsésatisfaction rate through pre and
post training surveys.

These surveys are targeted to assess:

A Participantsddemographics and other
statistical data (i.e. no of participants
with internet connection at home)

A Partici petatidnsioregardspok
the course

A Skills acquired during the course

A Participantsdexpectations in terms of
future employment/further studies.

At the end of the year, 60% of the participants
have completed the pre-training survey, and
45% have completed the post-training survey.

As part of its monitoring process,
WorkVentures asked the partnering
organisations to answer a questionnaire
targeted to the evaluation of the project
against its KPlIs.

The questionnaire focused on:

A Parti ci pant ds
participants in school, employed, etc.)

A Operational statistics (i.e. number of
computers still functioning)

A Perceived and actual benefits of the
project for the participants

A Perceived and actual benefits of the
project for the partnering organisation

Erskineville Youth Centre i June 2009

sumbet af s t i

cs

(i



25 WOrKventures iGetIT! Project 2009

to measure the outcomes for the individual
participants, and focused on:
WorkVentures conducted in-depth interviews

with the participants, where participants were AParticipantsd personal ex|
W||||ng to be interviewed. course (What they liked/disliked; general

impressions on the course)
WorkVentures aimed to interview two
participants per organisation, for a total of 17 A Parti ci pevedtasdactyale r c
interviews. Out of eight organisations, only in personal benefits
one case (Wujal Wujal) WorkVentures was not
able to arrange interviews, as show in the
table below.

A Participantsé suggestions
project

Erskineville Youth Center WorkVentures conducted in-depth interviews
(Sydney, NSW) with the representatives of the partnering
organisations, to assess their level of

PCYC Woolloomooloo i City of satisfaction in regards of the project.

Sydney (Sydney, NSW)

Wyong Christian Koori WorkVentures staff were able to arrange
Fellowship (Tuggerah, NSW) telephone or face-to-face interviews with all
partnering organisations, but the one in Wujal

Yarnteen (Newcastle, NSW
( ) Wujal Indigenous community.

Southside Murri Church in

South Brisbane (QLD) These interviews were targeted to measure
Wujal Wujal Indigenous the outcomes for the organisation, and to
Community in Cape York (QLD) assess the impact of the project on the

Centacare Wilcannia-Forbes in community and on the individual participants.

Narromine (NSW),

Alexandria Park Community
School in Alexandria (NSW)

2 courses

Table: Participants interviewed for the evaluation

Interviews were arranged by the Partnership
and Program Development staff. Each
interview ran for approximately 15 minutes
duration, and where possible WorkVentures
arranged face-to face interviews. Alternatively
phone interviews have been arranged,
considering the participants location.

The interviews were targeted to assess the
performance of the project against its KPIs and
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3. Findings

As per the funding agreement with the AMP
Foundation, the overall goal of the iGetIT!
project is to engage Indigenous young people
and other at-risk youth in learning new skills
(specifically IT skills), support other activities
offered by the partnering organisation and to
build confidence and motivation to apply these
new skills to gain employment or enrol in
further training.

The course aims to build not only technical

knowl edge, but also t
self-awareness, sense of responsibility and
self-esteem.

In this section we will measure the
performance of the iGetIT! project against the
KPIs identified in the funding proposal, as well
as the impact if the initiative on the individuals
who took part in the initiative.

The data and information regarding these two
key points have been collected through the
approach outlined and detailed in Section 2 1
Methodology, analysing the results of:

9 Pre/Post Training Survey analysis
(satisfaction survey for the participants)

A Completion rate’.

Despite the delay in starting the project,
WorkVentures performed extremely well
against the above indicators of success of the
project.

In fact WorkVentures exceeded its two key
targets as follows:

A WorkVentures had eight different
partners, exceeding the target of six

A The completion rate of the projecti a

r-ai s enajbrfhdicator affsicdessiofpha nt s 0

initiative 1 is at 93%, against a targeted
75% score.

The last achievement is particularly relevant
for the success of the project. Considering the
background of the participants and their
particular socio-economic group, the fact that
93 participants out of 100 have completed the
course and passed the two assessments is
already a great result for these young people.

The following table shows the performance of
the iGetIT! project against each indicator.

2009
KPIs
Target Actual

f Organisationds questi 0RifAduherol KPT)

91 In-depth interviews with iGetIT!
participants

1 In-depth interview with partnering

) 16 9
courses delivered

At

organisationsa represenjfeddend &S

As agreed in the funding proposal,
WorkVentures would report to AMP on the
following KPIs:

A No. of courses delivered

A No. of partners

A Average number of participants per
course

A Total number of participants

No. of

0. of partners least 6 8
participants per 8 8
course

Tote}l -number of 128 7
participants

Completion rate 75% 93%

Table: KPIs target vs actual

! Completion rate or success rate represents the
number/percentage of participants who successfully
complete the course and receive the computer and the
certificate.
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In terms of quality of the PCs delivered by
WorkVentures, all computers given out
through the initiative are still functioning, and
utilised on daily or weekly basis, as reported in
the interviews conducted with the
stakeholders.

The impact evaluation has been conducted
with a combination of qualitative and
guantitative measures, to fully capture the
actual and perceived impact of the iGetIT!
project on the course participants.

As per the AMP Foundation funding
agreement, the overall goal of the project
would be the engagement of Indigenous youth
and other at-risk young people in different
pathways for employment. It was expected
that the involvement in the project would
support the participants to continue their
current studies or pursue further educational
opportunities, and that the skills learnt during
the course would support them in this process
or even in finding relevant employment.

Through the relationship established with our
delivery partners, WorkVentures surveyed the
progress of 49 participants out of 71 (nearly
70%). After six to nine months from the
course:

1 26 respondents remained in school and
continued their studies

1 nine respondents enrolled in further
study or training

1 three respondents found employment.

Over 75% per cent of the iGetIT! participants
have continued their education, enrolled in
further training or found employmentz.

The reason for a low percentage of the
participants finding relevant employment is

5101 O02fft SOGSR (KNRdIZAK

guestionnaire.

generally due to geographical location (the job
opportunities available to participants located
in regional/remote areas are unfortunately very
limited), and the fact that a majority of the
participants chose to continue their current
studies or to enrol in further training.

However all the participants who have been
interviewed have emphasised the importance
of the computer skills acquired during the
course, and believe that this knowledge will
definitely help them in finding a job, and the
ones who are employed (or self employed)
underline the relevance of these skills in their
everyday working life.

Tre Oldman, 28 i attended the Yarnteen course®

In terms of skills acquired during the course,
the students have reported a remarkable
improvement in their ability to use a computer:
prior the course 49% of all students felt that

their | T skills weirthis 6goodd

percentage increased to 82% after the course,
which means it nearly doubled in only two
weeks”. The participants interviewed during
the evaluation process, also stated the
importance of these skills for their studies, and
how the fact of owning their own PC would
help them at school doing research and
carrying out assignments.

3 Tre currently runs Aboriginal painting and jewellery
workshops for the Red Ochre Aboriginal Painting
Workshops.

(i kD&ta @lNedEdd through thelpgAsdataraining

survey.
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practical training, based on a learning-by-doing
methodology, which both participants and
Karleen Kelly, 25 i attended iGetIT! in Narromine partnering organisations identified as a crucial
point in the success of the course.

The respondents also reported a notable
improvement in their confidence in maintaining
and repairing a computer: prior to the course
29% of the students felt they could fix some or
most hardware faults on a PC, but after the
course this result has improved to 100%°. This
is a clear demonstration of the fact that the
great majority of participants have acquired
new skills and that are now capable of
performing tasks they were previously unable
to carry out. However, the most remarkable
result is the fact that 100% of the participants
who responded to our survey, have found the
confidence to clearly state their own abilities,
and have no problems at showing what they
are capable of doing.

Mark Naden i Wyong Aboriginal Church

The respondents also expressed their
appreciation for the easy-going atmosphere
and agreed that the course met their
expectations in terms of being an interesting,
educational but also engagin
activity. All the participants interviewed were
very satisfied with the delivery of the course
which they felt delivered in an appropriate and
engaging way. They were also pleased to
receive a certificate as an acknowledgement of
their achievement during the course.

This is, in fact, a clear proof of the impact of
the project on their self-confidence and self-
esteem. The confidence boost received during
the course is also demonstrated by the fact
that all the participants who took part in the
consultation process have highlighted the
sense of achievement they felt while
performing tasks such as rebuilding their
computer from scratch and successfully
completing the course. The majority of the
participants were surprised by how
successfully they were able to complete such
technical tasks.

Jason Munro, 17 7 attended iGetIT! in Alexandria
Park Community School

Satisfaction about the delivery and results of
the project was also expressed by the
organisations we partnered with. The
consultation with these orga
representatives revealed a positive impact on
the participating youth. The most prominent
impact was noted to be a rise of self
confidence, and most organisations
commented on how successfully the
involvement in the project stimulated the
participants and provided them with an
important learning experience.

IGetIT! seems to have had an impact also on

t he par tsoftskillp(arfife-skibs)
relevant in the every-day life: the
representatives of the partnering organisations
confirmed how, during the course of the
project, the participants learnt to focus on
specific activities and tasks and to follow
directions i something most of them were
reported as not being able/willing to do in the
traditional classroom environment.

This definitely proves the success of the

approach chosen to deliver the course: a very All organisations agreed on the value of the

partnership with WorkVentures, and described

® As above.
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the collaboration as a positive experience.

Some of the organisations also express their

interest in running additional iGetIT! training

with a new group of participants. o

Patricia Betar i Alexandria Park Community School

In terms of the impact of the project on the
participantsdé6 future employment/ educational
choices, iGetIT! had a notable impact on their
inclinations and job aspirations: while before
the course only the 33% of the participants
would consider a job working with computers,
this percentage increases to 60%° after the
course. This clearly demonstrates how the
course had a positive impact on the studentsé
relationship with technologies, and on their
understanding of the possibilities related to the
IT field and the different career options
available when working with computers.

All stakeholders agree that completing a
technical course such as the iGetIT! IT training
has allowed the participants to realise their
potential and supported them in planning their
career options through different pathways.

Thanlia Ashee, 17 7 attended iGetIT! in Brisbane

Woujal Wujal Indigenous Centre i Dec 2009

® As above.



